
Sample Community Scouts Action Plan 2013 
 

Community 
Issue 

Community Action Responsibility Time Frame  

Unqualified 
drug sellers 

a) Report unqualified drug sellers 

b) Sensitise the community 

Scouts 

Parish chiefs 

Local council 

Religious leaders 

Health assistants 

September–October 

High price of 
medicines  

 

a) Convene a meeting to discuss with ADS owners 

b) Ask ADS to display their certificates 

c) Carry out a market survey to establish medicines prices in other 
private drug shops and pharmacies 

Community scouts  a) 30th August 13 to convene a 
meeting with ADS owners and staff 
at the sub-county 

b) Ask the ADS to display the 
certificates during the meeting on 
30th August 2013 

c) Carry out a market survey by end of 
October 2013 

Handling of 
serious cases 
that might 
result in 
complications 

a) Meet with ADS owners and staff  

b) Sensitise communities about level of service expected at various 
levels 

c) Inform health inspectors about ADS that continue to handle 
serious cases 

Trained community 
scouts to follow up 

a) 30th August, 2013 

b) Effective September 2013  

c) Whenever such experiences take 
place at ADS.  

Inadequate 
patient 
information 

a) Sensitise health care consumer to about importance of the right 
to information 

b) Meet ADS owners and staff and request them to give adequate 
information to their clients 

Community scouts 
mobilisation 

a) By 30th September 2013  

b) August 2013 


