Consumer Advocacy Work Plan
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Objective 1 - Community Awareness

Develop/adopt community training guide 10
Develop and produce publicity materials 4
Train community representatives/scouts 32
Support community representatives to develop 5
community action plans

Community representatives implement community —
action plans

Conduct trainings for local leaders and service providers | 24
(ADS) on consumer issues

Follow-up trainings for community representatives 32
Objective2 — Community Capacity to Monitor

General community monitoring and reporting 15
Objective 3 — Community-Provider Interface
Multi-stakeholder (consumers, providers, leaders) 16
interface dialogues

Follow-up implementation of recommendations at 19
different levels

Objective 4 — Monitoring

Pre-intervention visits to the district and sub-counties 10
Identify community representatives/scouts and key 5 .




2013 2014
Activity Days
stakeholders in the districts
Monitoring: Supervision of community-ADS work once 12
every quarter
Evaluation — baseline and endline 25
Document and prepare project reports 20




